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President’s Message

By Christine Hutton
Happy New Year!  Our first quarterly meeting, which was held on November 8th at the Aqua Turf, was a success thanks to the efforts of Jim Jaskot, Sal Pandolfo and Linda Savitsky in planning the event.  In addition, I would like to thank our speakers for their time and effort.  Our winter meeting is scheduled for February 7th at the Rocky Hill Marriott and promises to be an informative day, starting with the program “Are You Smarter Than a Bond Lawyer?”  Hope you will plan to join us!

Mark your calendars for our Education Workshop on March 18 (details are in the Education Committee Report), Spring Meeting, which will be held on April 10th at the Water’s Edge, and our Annual Meeting/Election, which will be held on June 5th at Tunxis Plantation.  Tom Hamilton is finalizing the plans for the Connecticut event at this year’s National Conference in Fort Lauderdale, Florida.  It will be a dinner on Monday evening, June 16th at the Samba Room.

NESGFOA will be hosting its Training Seminar on March 27 and 28th in Marlborough, Massachusetts.  Details on the agenda will be out soon.  In addition, three scholarships will be offered by NESGFOA this year.  Two $1,500 scholarships, one for a student and one for a municipal finance professional who is currently enrolled in school, as well as one scholarship for tuition to the Advanced Finance Institute at the University of Wisconsin.

I hope to see you all on the 7th of February. 

COMMITTEE REPORTS

	Education Committee
	Report

	Legislative Committee
	No Report

	Audit Committee
	No Report

	Membership Committee
	Report 

	Accounting Standards Committee
	Report

	Program Committee
	Report

	Internet Committee
	No Report

	John Walsh Scholarship Committee
	No Report


MEMBERSHIP COMMITTEE 

Jeff M. Jylkka, Chair

Welcome to the following new members to GFOACT as of January 26, 2008

	Alicia Bouley
	Town of Mansfield

	Dennis Braiewa
	Metropolitan District Commission

	Daryl Brown
	Town of Columbia

	Andrea Caldwell
	Town of Ellington

	Albert W. Chiarenzelli
	Town of Orange

	Carol Dosdall
	ConnectiCare Inc.

	Frank R. Garguiolo
	KVS Information Systems, Inc.

	Manuel Gomes
	Town of Woodbury

	Ryan Greene
	Fitch Ratings

	Eric Hanly
	Bank of America

	Rosemary Hanson
	Town of Clinton

	Darlene C. Jones
	Town of Westbrook

	James C. Keeley, Jr.
	Town of East Haven

	Alma Kruh
	Merrill Lynch

	Heidi Meade
	Town of Monroe

	Lisa Rydecki
	Town of Newington

	Ronald Theriault
	Ovation Benefits Group, LLC

	Cynthia R. Varricchio
	Town of Essex

	Edward M. Warnke
	KVS Information Systems, Inc.

	Albert W. Chiarenzelli
	Town of Orange

	Linda P. Casillo
	Shipman & Goodwin


EDUCATION COMMITTEE

Maryanna Stevens & Diana Doyle, Co-Chairs

The two- part ten (10) week Accounting Course offered in conjunction with Tunxis Community College ended on Dec. 7.  Both classes were filled to capacity.  The committee is conducting evaluations with the participants to determine if the course met their needs.  This will assist the committee in determining if the partnership will continue next fall.

The GFOA GAAP Update was held on Nov.8 with over 25 participants in attendance.  This year’s GAAP update is scheduled for Thursday, Nov.6, 2008
On March 18, the committee, in partnership with the Public Treasury Institute, is sponsoring a one-day workshop on Fraud Detection and Deterrence and Leadership.  The course requires a minimum of 50 participants.  Registration is open until Feb. 28.  More information is on the GFOACT website at: http://gfoact.org/Calendar/eventView.asp?EventID=95.   
The Fraud Triangle

(This article is an excerpt from the APT handbook, Stop That Fraud.)

As described in depth in Stop That Fraud, there are three legs to the fraud triangle: opportunity, motivation, and rationalization.
The first leg of the triangle.
Opportunity always comes first. All employees have a certain degree of opportunity within the organization. It is unavoidable. The internal control structure is designed to deal with this condition. But, when appropriate safeguards are not put in place to monitor the work of key individuals, the organization creates a climate that gives the trusted employee the opportunity to do things they might not ordinarily do. Sometimes the organization creates this fatal flaw by tempting employees beyond their ability to handle the situation. This is a tragic mistake.

These employees have all the important ingredients that allow them to commit fraud, including access, skill and time. Again, all employees have these ingredients in varying degrees. But, it is the trusted employee who is granted the highest levels of access to the organization’s computers, accounting records and funds. The organization has also trained these employees in order to perform its mission and to operate efficiently. So, the trusted employee has all the requisite skills needed to perform their job. But, they often do this in ways the organization never intended. Finally, every employee is given the time necessary to accomplish the tasks assigned. When fraud is present within the organization, we often pay these employees overtime to commit the fraud.

The second leg of the triangle.
Motivation is the next critical element. It includes financial need, challenge, and revenge. When the trusted employee has a financial need in their life, the motivation factor kicks in to permit the individual to perform an illegal act. The financial need can be either real or perceived (i.e.; greed). They become desperate and see no other alternative to solve their financial crisis. Sometimes this is the most visible element of change in a person’s life actually observed by fellow employees in the office. But, sometimes the individual commits fraud by exploiting the organization’s computers, accounting systems, and internal controls as a challenge. Breaking the organization’s codes and perceived as a game. The most dangerous person is one who seeks revenge against the organization. This wayward employee seeks to financially destroy the organization in retaliation for the poor treatment they have received in the past. Employees who have lost their jobs, been passed-over for promotions, or who did not receive a raise fall into this category.

The third leg of the triangle

Rationalization is the final piece of the puzzle. It is not far behind the other pieces because this trusted employee is definitely at the center of the organization’s financial world. They are important, and they know it. Justification takes control of them as they proceed on this course of destruction. They have convinced themselves that they are entitled to the organization’s assets, and feel no remorse about taking the resources either. After all, they are overworked and underpaid, and you owe them. Besides, they have already interpreted the organization’s actions to mean that it does not care about the resources being misappropriated anyway (rightly or wrongly, it makes no difference). In their own mind, they are right. They sleep well at night.

Click here for a copy of Stop That Fraud, which is available through the Public Treasury Institute  (www.PublicTreasuryInstitute.com)  or receive your copy along with four hours of instruction, a certificate of completion and a session on leadership, when registering for the GFOACT’s  March 18, 2008 fraud deterrence and leadership workshop. 

The next meeting of the Education Committee is scheduled for Feb.13.  If anyone has ideas they would like the committee to consider, please contact Linda Savitsky at lindarsavitsky@gmail.com 

ACCOUNTING STANDARDS COMMITTEE

James Jaskot,Chair

The Financial Accounting Foundation (FAF), which oversees the Financial Accounting Standards Board (FASB) and the Governmental Accounting Standards Board (GASB), has issued a Request for Comments on Proposed Changes to Oversight, Structure and Operations of the FAF, FASB, and GASB. The entire document can be viewed at http://www.gasb.org/FAF%20Proposed%20Changes.pdf.  Responses from interested parties must be received by February 10, 2008.

The GASB has issued the following document since the Fall 2007 Newsletter: 

GASB Statement No. 52, Land and Other Real Estate Held as Investments by Endowments 

On November 21, 2007, the GASB issued Statement No. 52, requiring endowments to report land and other real estate investments at fair value, creating consistency in reporting among similar entities that exist to invest resources for the purpose of generating income.  Prior to the issuance of Statement 52, state and local government endowments were required to report land and other real estate held as investments at historical cost, which provided information on investment results only in the year the investments are sold.  However, entities that perform investment functions similar to endowments, including pension plans, OPEB plans, external investment pools, and IRS Section 457 deferred compensation plans, have been required to report these investments at their fair value.  The requirements of this Statement are effective for financial statements for periods beginning after June 15, 2008.  Earlier implementation is encouraged.  The Statement can be ordered by telephoning the GASB Order Department at 1-800-748-0659, or via the GASB website, www.gasb.org.  

The following exposure documents are still being deliberated:

GASB Exposure Draft (ED), Accounting and Financial Reporting for Derivative Instruments
An ED was issued on June 29, 2007, which would require the reporting of derivative instruments at their fair value in the financial statements of state and local governments.  The changes in fair value of hedging derivative instruments, those that significantly reduce an identified financial risk by substantially offsetting the changes in cash flows or fair values of the item they are associated with, would be reported as deferred inflows or outflows of resources.  The changes in fair value of other derivative instruments would be reported immediately as income or loss.  The proposed standards follow up on the Preliminary Views the GASB published in April 2006.   The ED is available to download from the GASB website at www.gasb.org.  It is accompanied by a plain language supplement that summarizes the proposed standards.  The deadline for public comment was October 26, 2007.  Issuance of the resulting Statement is scheduled for June 2008.

GASB Invitation to Comment (ITC), Fund Balance Reporting and Government Fund Type Definitions

An ITC, Fund Balance Reporting and Government Fund Type Definitions, was issued on October 20, 2006.  It sought public feedback on possible approaches to improving the usefulness of fund balance information and correcting shortcomings in how the current standards are applied.  The deadline for public comment was January 31, 2007.  Issuance of the resulting ED is scheduled for January 2008, followed by a ninety-day comment period.  The resulting Statement is scheduled for December 2008.

PROGRAM COMMITTEE

Jim Jaskot,Chair

The Winter Meeting is scheduled for Thursday, February 7, 2008, at the Rocky Hill Marriott.  The afternoon programming includes a review of recent public finance disclosure issues, “best value” purchasing, and a rating agency panel discussion on investment pools and other economic issues. 

See the GFOACT website for the agenda details and registration forms.  Payment must accompany the registration form no later than January 28, 2008.  

Announcements

Upcoming Events:

Agenda, registration materials and links are posted on the calendar page of website for the following:

February 4-8
 

GFOA Training Classes

February 5 & 19

UCONN Public Policy Speaker Series

February 7


CT GFOA Winter Quarterly Meeting

February 29


John Walsh Scholarship Fund 

March 18th


Education Workshop – Fraud Detection

REMINDER:

The University of Connecticut Department of Public Policy is hosting two events on local economic development during the month of February.

Tuesday, February 5

Local Economic Development Strategies 

Joan McDonald, Commissioner, CT Department of Economic & Community Development

Tuesday, February 19

Panel Discussion:  Using Tax Subsidies to Attract Economic Development

Mark McGovern, Director of Development Service, City of Hartford

Ron Van Winkle, Director of Community Services, Town of West Hartford 

John Rappa, Office of Legislative Research

Stan McMillen, Department of Economic and Community Development

Each session will focus on strategies that local governments in Connecticut can pursue to promote economic development.  Particular emphasis will be place on the role that tax breaks and other subsidies should or should not play in local government efforts to attract private investment.  At the first session, scheduled for February 5, Joan McDonald, Commissioner of the Connecticut Department of Economic & Community Development will share her views on these important issues.  The second session, scheduled for February 15th, is a panel discussion.  Panelists will include local economic development directors and state policy makers.  Both sessions promise lively discussion of these important local government issues. 
Meetings will held from 12:30 – 2:00pm, Room 403 Library Building UConn Greater Hartford Campus
MINUTES

Minutes of GFOA Executive Board Meeting

Thursday, July 12, 2007

Middletown City Hall

245 Dekoven Drive

Room 208 Upper Level
· Meeting called to order at 4:05 p.m.  Board members present:  Christine Hutton, Jeff Jylkka, Sal Pandolfo, Diana Doyle, Lisa Hancock, Alan Desmarais, Jim Finch, Jan Godley, Barbara Bertrand, Peg Colligan, Richard Darling, Bill Hogan, Robert Curry, Ann Harter, and Jim Jaskot.

Board members absent:  Mike Walsh, Don Miklus, Jeff Smith, Tom Hamilton, Jim Wren and Maryanna Stevens.   Others present:  Linda Savitsky and Jessica S. Stanford.

· Minutes of April 19, 2007 Meeting – Lisa Hancock made a motion to accept the minutes as presented with the correction of the spelling of Senator Meyer’s name.  Sal Pandolfo seconded the motion.  All Board members present and eligible to vote accepted the minutes.  The following people abstained because they were not present (or members) at the April 19, 2007 meeting:  Robert Curry, Christine Hutton, Jim Jaskot and Peg Colligan.

· Minutes of May 31, 2007 Meeting – Lisa Hancock made a motion to accept the minutes as presented.  Robert Curry seconded the motion.  All Board members present and eligible to vote accepted the minutes.  The following people abstained because they were not present at the May 31, 2007 meeting:  Christine Hutton and Peg Colligan.

· Treasurer’s Report – The report was distributed prior to the Board meeting for review.  The Board agreed to continue the current policy to allow five participants at the member rate per member municipality or organization.  
Jeff Jylkka moved to increase the amount of scholarships in the Walsh Scholarship Fund Budget (Line 47) by $2000 to $5700.  Barbara Bertrand seconded the motion.  Motion passed.

There was discussion about the need to increase Line 28 (Professional Services: Savitsky) of the proposed FY 08 budget to $31000.  This was because the expenses for FY 07 of app $15,500 were not paid by June 30.  The line item includes app. $15,500 for the current year.  Lisa Hancock made the motion to accept the increase and Sal Pandolfo seconded the motion. All board members present and eligible to vote agreed to increase the line item.

Jim Jaskot made a motion to reinstate the $1,000 GASB Contribution into the budget; Jim Finch seconded the motion. The motion failed 4-7.

Alan Desmarais made a motion to make a $1,000 contribution to the New England State’s Performance Measurement Pilot Program 3. Lisa Hancock seconded the motion.  The motion failed.
Robert Curry made the motion to increase the dues by $5 per member to make up the FY 08 budget shortfall created by the motions to amend the budget that passed and take the balance from the fund balance, leaving the fund balance at $16,095.  Barbara Bertrand seconded the motion. The motion passed.

· Accounting Standards – Jim Jaskot reported on GASB activities.  Jim asked if anyone was interested in helping out with accounting standards.  Jeff Jylkka volunteered to talk to Stephanie Tatro the new Finance Director from East Haddam.  Alan commended Jim’s work.
· Auditing – Ann Harter reported that on July 5, 2007 there was a complete review of the combined balance sheet, combined revenue, expenditures and changes in the fund balance.  All the posted revenue and all other transactions were also reviewed.  Everything appeared to be proper.  The outstanding invoice for Linda’s services was brought to their attention after the audit was completed.  There was a $12,000 results of operations; if the bill of app. $15k had been charged, there would have been an app. 3k negative operating results, 
· Education – The education committee has identified an Introductory Government Accounting course taught at Tunxis Community College through the State.  The plan is to register the first 20 people and put the next 5 on a waiting list.  They plan to subsidize the cost of the class but not the cost of the book.
· Historian Report – Jan Godley added Jeff Jylkka to the list.

· Website Update – The board would like to have a session on how to use the website for all the meeting participants.  Jeff Jylkka has volunteered to do what he can to boost up the membership.
· John Walsh Scholarship – Bill Hogan reported that two scholarships would be awarded to UCONN students.
· Legislative – Jim Finch gave his report.  Jim will send an e-mail regarding the fees on the vital records.
· Membership – Sal Pandolfo reported that there are currently 445 members.
· National Event – No report.  Tom Hamilton was not present.
· Newsletter – The board needs a volunteer to take on the newsletter responsibility.  Patti-Lynn Ryan is a possible candidate.
· Program – Jim Jaskot stated that they would like to have a half hour session at the November meeting on how to use the website.  OPEB, Risk Management and Motivational speakers were some of the ideas and thoughts for the November program.
· New England Conference Update –The 2007 Conference will be in South Burlington, Vermont from September 20-23.  This will be a Thursday - Sunday event.
The Rhode Island Conference will be held in October 2008 this will be a Sunday - Wednesday event.

The 2009 Conference will be in Massachusetts.

· By-Laws – The by-laws will be discussed at the next meeting.  Each member should look at the by-laws which are posted on the website in preparation for the next meeting’s discussion.
· Administrative Services Contract – Linda will be submitting quarterly bills.  
· Cash Management Program – There was lengthy discussion about a proposal from the Public Treasury Institute to offer one-day courses.  It was agreed that the Education Committee at their next meeting for possible action should discuss that this.

· Meeting was adjourned at 6:30 p.m.  Lisa Hancock made the motion to adjourn and Jeff Jylkka seconded the motion.  Motion was unanimous.
· Next Meeting – Aqua Turf, Thursday, November 8, 2007 at 9:30 a.m.
Minutes of GFOA Executive Board Meeting

Thursday, November 08, 2007

Aqua Turf

Southington, CT

Wagon Room

· Meeting called to order at 9:35 a.m.  Board members present:  Christine Hutton, Diana Doyle, Lisa Hancock, Alan Desmarais, Jim Finch, Margaret Colligan, Richard Darling, Robert Curry, Jim Jaskot, Maryanna Stevens, Jim Wren, Anthony Genovese, Patti-Lynn Ryan, Mike Walsh, Tom Hamilton, Jeff Smith, and Don Miklus.

Board members absent: Jan Godley, Barbara Bertrand, Jeff Jylkka, Sal Pandolfo, and Ann Harter.

Others present:  Linda Savitsky and Jessica S. Stanford.

Chris welcomed Patti-Lynn Ryan and Anthony Genovese to the Board as Chair of the Newsletter Committee and Co-Chair of the Legislative Committee, respectively.

· Minutes of July 12, 2007 Meeting – Lisa Hancock moved the motion to accept the minutes as presented.  Diana Doyle seconded the motion.  All Board members present and eligible to vote accepted the minutes.  The following people abstained from vote, as they were not present at the July 12, 2007 meeting:  Mike Walsh, Jim Wren, Maryanna Stevens and Patti-Lynn Ryan.

· Treasurer’s Report – The report was distributed prior to the Board meeting for review.  The report was also distributed at the meeting to those that did not receive the email from Sal Pandolfo.  Lisa Hancock made a motion to approve the Treasurer’s report.  Jim Jaskot seconded the motion. Motion passed unanimously.
· Accounting Standards – Jim Jaskot gave his report.  Jim is going to ask Stephanie Tatro Finance Director of East Haddam if she is interested in helping out with accounting standards.  She assisted Jim with the last newsletter/update.
· Education – Maryanna Stevens reported that 19 of the 20 people that attended the first “Introduction to Accounting” session have signed up for the second session. The Education Committee reported that the first “Introduction to Accounting” session went well. In the spring they have a one-day session scheduled for March 18, 2008 at the Cromwell Radisson.  The topics for this one-day session are Fraud Prevention and Leadership.  It was also announced that 20 people would be attending the GAAP Update sponsored by GFOA that afternoon.
· Historian Report – Jan Godley was not present.  Linda informed the board that she updated the list of the past presidents.  Linda will give the list to Bob Curry to post on the website.

· Website Update – Bob Curry reported that he will be doing an update on the website today (November 8, 2007).  The board agreed to have the meeting minutes and agenda posted on the website.
· John Walsh Scholarship – Alan Desmarais reported that he is waiting for the two people to submit their reports.
· Legislative – Jim Wren and Anthony Genovese gave their report.  Bob Curry is going to set up a Legislative Update Corner on the website.  Jim and Anthony will be responsible for getting the updated information to Bob and Linda.
· Membership – There are currently 350 members.  Dues should be paid by late Nov.  Linda will send notes to each person whose dues are not paid to advise them of the deadline.
· National Event – Tom Hamilton reported that the National Event was going to be in Fort Lauderdale, Florida on June 15 – 18.  The Board agreed on a Monday evening dinner at the Samba Room.
· Newsletter – Patti-Lynn Ryan reported that the Fall newsletter was posted on the website.
· Program – Jim Jaskot advised the board that the program for the November 8, 2007 meeting was set. Larry Wilson of the state Treasurer’s office agreed to be a luncheon speaker to discuss STIF issues related to the Sub-prime Mtg. “Fallout.” There was a discussion about a joint meeting with CPPF in either the Spring or Fall of 2008 if a nationally known individual was willing to be a presenter.  This led to a lengthy discussion about retirement issues and succession planning by several members.  The Program committees of the two organizations will attempt to organize a conference to address these issues.
· New England Conference Update –The 2007 Conference in South Burlington, Vermont on September 20-23 had 215 attendees.  The fundraising was successful; they raised over $91,000.
The 2008 Spring training seminar will be in March; location TBD.
The 2008 Conference will be in Newport, RI at the Hyatt Regency Goat Island.  This will be a Sunday to- Wednesday event, October 5-8.

The 2009 Conference will be in Brewster MA (Cape Cod) at the Ocean Edge Resort.  This will be a Sunday - Wednesday event.

They are looking at Bretton Woods for the September 12-15, 2010 event.

The New England GFOA received the $150,000 Sloan Performance Measurement Grant.  Don Miklus will have more information regarding this at the next meeting.

There was a discussion regarding the CT 2006 Conference including attendance, fund-raising and volunteer participation.  There continue to be misperceptions by some NE Board members that volunteer participation was limited because CT hired a conference administrator.  

· By-Laws Review Committee – The following board members offered to serve on this committee: Jim Jaskot, Christine Hutton, Lisa Hancock and Sal Pandolfo.
· New Business – There was a brief discussion on appointing Bill Hogan as an Honorary Member.  Jeff Smith updated the board on MFAC.
· Next Meeting – The next GFOA Board meeting will also be the Holiday Luncheon which is scheduled for:
When:
Thursday, December 6, 2007
Time:
11:30 a.m.

Place:
The Inn at Middletown

70 Main Street 

Middletown, CT

Tel 860-854-6300
· Lisa Hancock moved to adjourn; Jim Jaskot seconded the motion, which passed unanimously. Meeting was adjourned at 11:38 a.m.  















