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President’s Message

By Lisa A. Hancock
I would like to begin by saying thank you to and our membership for their confidence and support in me for electing me as your President this year.  Congratulations to the newly elected officers and boards members and also to those who will be continuing their terms.   Jim Jaskot, our past President, also deserves recognition for a job well done last year!  Thanks Jim!  We have a phenomenal team who has served our membership over the years as officers, board members and committee chairs.  I thank all of them for all the efforts and hard work that has made our organization very successful in disseminating information and providing important training programs and support for our membership.  Special thanks go out to all of our Associate Members who have provided both financial supports for education and programs as well as, participating in presentations during our programs.  Without their support our organization would not be able to provide the high quality educational programs to our membership.  The economy certainly has had its issues over the past year and our Associates still came forward to support our organization.  This has been sincerely appreciated.  

At our annual meeting in June, the John T. Walsh Scholarship was awarded to Nina Cousins, Glastonbury.  This award provided her the opportunity to participate in an excellent educational program at the GFOA’s Advanced Government Finance Institution at the University of Wisconsin.  I encourage anyone who has never attended this program to apply for the scholarship this year.  The NESGFOA also offers a scholarship for this program.  The Al Young Award which recognizes a significant contribution to Connecticut government was awarded to Bill Hogan.  We also had two honorary members approved this past year who have significantly contributed to our organization over the years, Tony Timpano from Groton and Jeff Smith from Mansfield.  

Our First Vice President & Program Chair, Maryanna Stevens, has some fantastic programs planned for our quarterly meetings this year.  Amongst other topics, her programs will include a focus on electronic financial processes and other cost savings initiatives.  I look forward to seeing everyone at the meetings.  They are an excellent way to advance your skills, to network with colleagues and to gain very useful information.  

The Office of Policy and Management (OPM) recently shared a reporting tool to assist local governments who may wish to institute a monthly budgetary reporting tool or perhaps improve on one already in place.  We appreciate them sharing this information for those who wish to use it.  If you are interested in viewing or downloading these reports they may be located at the following web address:  http://www.ct.gov/opm/cwp/view.asp?a=2984&q=445912 and a link will also be placed on the CT-GFOA’s website. 
Please visit our web site at www.gfoact.org  to view the list of your Officers, Board members and Committee Chairs as well as other important information.  We are always looking for volunteers.  If anyone is interested in serving on any of our committees please contact the appropriate committee chair to express your interest.  We’d love to have your input and help!  Our Fall quarterly meeting will be held on November 18, 2009 at the Aqua Turf in Southington.  Please note that the registration materials may be obtained from our website and the deadline to register is November 10, 2009.  Hope to see you there!
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AUDIT COMMITTEE

by Ann Harter, Chair

July 27, 2009

Lisa Hancock, President

Government Finance Officers of Connecticut

Dear President Hancock:

On July 16th, we completed a review of the Combined Balance Sheet of the Government Finance Officers of Connecticut as of June 30, 2009 and the Combined Statement of Revenues, Expenditures and Changes in Fund Balance for the year then ended.

We reviewed the posted revenue for reasonableness, selected and traced portion of expenditures to invoices and canceled checks and verified cash balances to year end bank statements/reconciliations.  All posted transactions appeared proper.  Based on this review, nothing came to our attention that caused us to believe it could have a material effect on the financial statements.

Respectfully submitted,

Audit Committee

Ann Harter, Chairperson

Linda Trzetziak

Nina Cousins

EDUCATION COMMITTEE

by James Wren & Diana Doyle, Co-Chairs
The Education Committee is please to offer an 8-week course:" Intermediate Government Accounting" at Tunxis Community College from September 25 through November 13. The class is being taught by retired Middletown Finance Director Jim Reynolds. This class follows two consecutive offerings of "Introduction to Government Accounting" offered in Fall 2008 and Spring 2009. All 20 seats in the class have been filled. The Intermediate class is expected to be offered again in Spring 2010.
The education committee worked with CCM staff to co sponsor a session at the 2009 CCM annual convention & exposition held on October 8, 2009 at the Connecticut convention center in Hartford where panelists discussed challenges in budgeting for FY 2010. 
LEGISLATIVE COMMITTEE 

Chair, Anthony Genovese
Below is a legislative update from Randy Collins of Guinan Associates which summarizes the latest legislative session.  In addition to several legislative initiatives, we will continue to monitor and update throughout the upcoming session which will seek to review and adopt a 2010 midterm budget amid difficult financial circumstances.  

2009 Legislative Session Finally Concludes

M. Randall Collins Jr., Guinan Associates 
The 2009 Legislative Session came to an end in early October with the passage of several bills designed to implement the 2010-2011 budget that was adopted along largely party lines on August 31st.  The budget HB 6802/PA 09-3 was approved by the House and Senate and became law without the signature of Governor Jodi Rell (R) on September 8, 2009.

The passage of the budget marked the end of the longest legislative session in Connecticut’s history and the end of a session which saw the administration and the legislature wrestle to close an unprecedented $9 billion budget deficit.  This budget deficit was closed with minimal reductions in state spending, largely through the use of the $1.3 billion state budget reserve fund, increased fees on permits and licenses, the implementation of a progressive income tax on married couples earning over $1 million per year and single filers earning more than $500k per year.  The legislature also enacted a plan to securitize future revenue from programs such as the CT State Lottery to raise an additional $1.3 billion in revenue for the General Fund.  The State was also able to take advantage of federal dollars made available by the American Reinvestment and Recovery Act (ARRA).

The legislature attempted to hold towns and town aid harmless and did so with limited cuts or zero percent increases in most line items.  Some of the line items of note were the Town Aid Road (TAR) program which was funded at $22 million for both fiscal year 2010 and fiscal year 2011.  The Small Town Economic Aid Program (STEAP) was funded at $20 million for both years of the budget biennium.  The Local Capital Improvement Program (LoCIP) received $30 million for each of the next two fiscal years.

During the legislative 2009 legislative session numerous measures were enacted in an effort to ease the financial burden on municipalities and their residents. The legislature passed SB 997/PA 09-60.  This bill granted municipalities the authority to delay revaluations scheduled for the assessment years of 2008, 2009, or 2010 for two years or suspend the current revaluation phase-in for up to three years.  This act was amended to become effective upon passage.  The legislature also delayed the implementation of the new in-school suspension mandates as a way of trying to reduce the amount of new unfunded mandates upon towns in these difficult economic times.  The in-school suspension mandates will be implemented in July 1, 2010 and legislative leadership said there would be no further delays. 

The Connecticut Legislature is still looking upon serious budget shortfalls.  State Comptroller Nancy Wyman recently announced revenue estimates that show the state being $500 million in deficit by the end of the 1st quarter for fiscal 2010.  With limited revenue sources or budgetary reserves available the state will be forced to look again at increasing taxes or reducing spending when the next session convenes in February 2010.

ACCOUNTING STANDARDS COMMITTEE
by Nina Cousins, Chair
The GFOA’s Annual Governmental GAAP Update is being offered via internet this year on Thursday, November 5 from 1:00 to 5:00 pm.  See www.gfoa.org for registration details.

The GASB issued two new Statements in March 2009:

Statement No. 55, The Hierarchy of Generally Accepted Accounting Principles for State and Local Governments and Statement No. 56, Codification of Accounting and Financial Reporting Guidance Contained in the AICPA Statements on Auditing Standards.  

Neither Statement establishes new accounting standards; rather, they incorporate existing guidance into the GASB standards.  Both Statements were effective upon issuance.

Statement No. 55 incorporates the GAAP hierarchy for state and local governments into the GASB’s literature.  Until this time, the GAAP hierarchy has been set forth in the AICPA Statement on Auditing Standards No. 69.  Statement No. 56 incorporates guidance from the AICPA’s Statements on Auditing Standards that establish accounting principles for related party transactions, going concern considerations, and subsequent events.  The objective was to present principles used in the preparation of financial statements in the accounting and financial reporting standards rather than in the auditing literature. 

The following exposure documents are outstanding:

GASB Exposure Draft (ED), Proposed Suggested Guidelines for Voluntary Reporting, SEA Performance Information.  
The objective of this proposed statement, issued on June 30, 2009, is to provide a common framework for the effective external communication of SEA performance information.  The suggested guidelines are intended to help state and local governments that choose to communicate SEA performance information to citizens, elected officials, and other interested parties to do so more effectively.

The GASB has identified the four essential components of an effective SEA report, the six qualitative characteristics of SEA performance information, and three keys to effective communication.   

The four components identified are purpose and scope, major goals and objectives, key measures of SEA performance, and discussion and analysis of results and challenges.   The six qualitative characteristics, as set forth in Concepts Statement No. 1, Objectives of Financial Reporting, are relevance, understandability, comparability, timeliness, consistency, and reliability. The three keys to effective communication are intended audiences, multiple levels of reporting, and forms of communication.

The ED is available to download from the GASB website at www.gasb.org.  The deadline for public comment is October 30, 2009.  Issuance of the resulting Statement is scheduled for March 2010.

GASB ED, Financial Instruments Omnibus
The objective of this proposed statement, issued on June 30, 2009, is to update and improve existing standards regarding financial reporting and disclosure requirements of some financial instruments for which significant issues have been identified in practice.   The amendments would: 

· Extend the use of fair value measurement to unallocated insurance contracts to improve the consistency of reporting by pension and OPEB plans. 

· Emphasize the applicability of SEC requirements to certain external investment pools, known as 2a7-like pools, to provide practitioners with improved guidance. 

· Limit interest rate risk disclosures for investments in mutual funds to bond mutual funds to eliminate disclosures that may not provide decision-useful information. 

· Address the applicability of Statement No. 53, Accounting and Financial Reporting for Derivative Instruments to clarify which financial instruments are within the scope of that standard and provide greater consistency in financial reporting. 

The ED is available to download from the GASB website at www.gasb.org.  The deadline for public comment is October 30, 2009.    Issuance of the resulting Statement is scheduled for December 2009.

GASB Invitation to Comment (ITC), Pension Accounting and Financial Reporting 
The objective of this ITC, issued on March 31, 2009, is to obtain feedback from constituents at an early stage of the Board’s reexamination of its pension accounting and financial reporting standards.  The GASB is committed to regularly reviewing the effectiveness of its standards to determine whether they continue to support accountability and result in the reporting by state and local governments of decision-useful information. The ITC addresses key issues related to pension accounting and financial reporting that were raised during research the GASB conducted on these standards. The topics considered in the ITC include the process on which pension accounting and financial reporting should focus; recognition of pension liabilities and expenses; measurement of unfunded pension obligations; the use of actuarial methods in calculating pension obligations; and reporting by government employers in cost-sharing multiple-employer pension plans and reporting by pension plans themselves.  The input received in response to the ITC will help the Board determine whether modifications to current pension standards should be developed in order to make them more effective.

The ITC is available to download from the GASB website at www.gasb.org.  The deadline for public comment was July 31, 2009.  A public hearing was held on August 26, 2009.  Issuance of a Preliminary Views document or an ED is scheduled for June 2010.

GASB ED, Accounting and Financial Reporting for Service Concession Arrangements
The objective of this proposed statement, issued on June 30, 2009, is to establish recognition, measurement, and disclosure requirements for service concession arrangements (SCAs).  An SCA, a type of public-private partnership, is an arrangement between a government and a private sector or government operator to deliver a public service through the use of a facility in which the operator collects fees from third parties.  Recent examples of SCAs include long-term arrangements associated with toll roads, hospitals and student housing.  The ED is available to download from the GASB website at www.gasb.org.  The deadline for public comment was September 30, 2009.  A public hearing was held on October 6, 2009.  Issuance of the resulting Statement is scheduled for June 2010.

GASB ED, OPEB Measurements by Agent Employers and Agent Multiple-Employer Plans

The objective of this proposed statement, issued on June 26, 2009, is to establish (1) the timing and frequency of the measurement of actuarial liabilities for OPEB by agent employers and (2) the guidelines for the use of the alternative measurement method by agent employers with small individual OPEB plans.  The ED is available to download from the GASB website at www.gasb.org.  The deadline for public comment was August 28, 2009.  Issuance of the resulting Statement is scheduled for December 2009.

GASB ED, Accounting and Financial Reporting for Chapter 9 Bankruptcies
The objective of this proposed statement, issued on June 26, 2009, is to provide guidance for governments that have petitioned for protection from creditors by filing for bankruptcy under Chapter 9 of the United States Bankruptcy Code.  It would establish requirements for recognizing and measuring the effects of the bankruptcy process on assets and liabilities, and for classifying changes in those items and related costs.  The ED is available to download from the GASB website at www.gasb.org.  The deadline for public comment was August 28, 2009.    Issuance of the resulting Statement is scheduled for December 2009.

JOHN WALSH SCHOLARSHIP COMMITTEE

Al Desmaris, Chair

John Walsh Fellowship Report

Editor’s Note - Nina Cousins, Controller - Town of Glastonbury was the 2009 recipient of the John Walsh Fellowship and attended the GFOA Advanced Government Finance Institute at the University of Wisconsin in Madison. In the tradition of former attendees, here is Nina’s summary of her week in that program.  
I had the privilege of attending the GFOA Advanced Government Finance Institute at the University of Wisconsin-Madison from July 26-31.  The AGFI is offered each year by GFOA in conjunction with the University’s School of Business.  This is an intensive week-long program that provides GFOA members from across the US an opportunity to enhance their leadership skills and focus on emerging trends within the public finance community.  The program also provides many networking opportunities.  This year’s program included many pertinent topics such as communicating in a changing world, team building, dealing with the media, work-life balance, leading organizational change, assessing the finance function, and organization leadership and working through teams.  We also completed a case study, working in teams of five to analyze a current financial crisis and prepare a 15-minute presentation summarizing the problem and possible solutions.  The case study enabled us to use what we learned in other sessions during the week.

The sessions were taught by University faculty or GFOA staff and we covered a lot of material.  A few of the highlights are presented here.

Communicating in a Changing World:  Understanding Yourself and Your Employees—dealt with recognizing how we process information and how that affects our communication style; how our culture, generation, and gender affect our attitudes and communications; and how use of space affects power perception.

We started with an exercise to determine which side of the brain we use most.  Left-brained individuals tend to be analytical, rational, logical, and linear in thinking.  Consequently, they use more of the hard communication styles:  logic, reasoning, exactness, factual, and direct.  Right-brained individuals tend to be intuitive, experiential, visual, and holistic in thinking.  They use more of the soft communication styles:  humor, metaphors, quotes, ambiguity, and qualifiers.  

Culture, generation, and gender also affect communication styles.  We learned that women’s brains have more neuron connections and don’t rest whereas men’s periodically “zone out”.  Men’s language activity is all in the left hemisphere, but women’s is in seven different areas.  Men use about one-half the words that women do, but they talk more and women listen more.

Team Building:  Building Bridges—provided enhanced understanding of team building, our role as leaders and members of a team, and some constructive steps to enhance the effectiveness of teams.

We discussed the fact that teams are not always effective and that not everyone makes a good team member.  Teams are best used when wider input betters the output, the issue is cross-functional and it is unlikely that any one person has access to all the essential information, the outcome has potential for high organizational impact, implementation will be lengthy and complex, or acceptance of the decision is important.  Teams should not be used when time is of the essence, decisions are best made by one person, a few have a tendency to negatively influence the group, decisions are pre-determined, the outcome is not critical, or the project is a low priority.

Dealing with the Media—presented several points about how to use the media effectively.  There are three main reasons why reporters may mess up your story—lack of knowledge, time constraints, and space constraints.  To counter the lack of knowledge, the professor encouraged the use of new releases, tip sheets, and “cheat sheets” with definitions of terms, names, and the organizational structure.  

When presenting bad news, he encouraged to tell the truth, tell as much of it as you possibly can, and tell it all at once.

The most essential message was to be prepared when speaking with the media.  Prepare a core message, prepare your agenda (which should fit on the back of a business card), rehearse your message, and don’t respond directly to negative or hostile questions.

Leading Organizational Change—covered the forces driving change, reactions to change, causes of reactions, personal characteristics that impact our reactions, techniques to develop support for organizational change, and developing a systematic plan to lead change.  We learned how to identify stakeholders, anticipate their reaction to change, and develop support or reduced resistance.

Organization Leadership and Working Through Teams—was a rousing session to end the week.  Through a team exercise, we learned that team leaders use the following skills:

Provide clarification—objectives, logistics, communication ground rules

Are enthusiastic, committed, respectful, and empathic

Ask for clarification—ask clarifying questions

Act as a gatekeeper—encourage more-or-less equal participation

Listen—explore other’s ideas rather than debating

Summarize periodically—check for accuracy

Contain digression

Manage time—keep to deadlines

In summary, this was a demanding week, but well worth the time and effort.  We also had ample time to network and gather ideas from our peers around the country.  Thank you for the opportunity to attend!

Announcements

Upcoming Events:

November 5th, 2009
Annual GAAP Update – Webcast

November 10th, 2009
CT Public Pension Forum, Water’s Edge, Westbrook, CT 

November 18th, 2009
Quarterly Meeting – Aqua Turf, Southington, CT
